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NSG’s Consultancy
Services Grow at
Calleva Park

Since its formation in May
2011, NSG Environmental
Ltd’s Consultancy Services
Division continues to grow
with a team of scientists and
engineers delivering cost
effective, pragmatic solutions
to support the resolution of
issues associated with waste
management, decommissioning
and environmental restoration.
To meet this expansion, NSG
have opened an additional
facility at Calleva Park and
improved the infrastructure in
their newly equipped offices
to provide a professional
environment in which their
highly trained and experienced
staff can offer the following
services:

. Letters of Compliance: preparation
of submissions, reviews, resolution

of Action Points, general advice and
strategy.

. Environmental Documentation:
BPEO, BAT & BPM studies,
Environmental Risk Assessments,
LC34 compliance documents,

NSG Consultancy

Formed over two years

ago and comprises a range

of scientists who provide
specialist consultancy services
primarily for nuclear waste and
decommissioning projects.
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Environmental Impact Assessments,
documents supporting ISO 14001
compliance, etc.

. Waste & Decommissioning
Strategy: Integrated Waste Strategies,
waste optioneering, waste packaging
and encapsulation studies, waste
sentencing & storage optioneering,
development of solutions for
problematic wastes

. Decommissioning:
Decommissioning optioneering,
decommissioning plans,
decontamination feasibility studies,
SED scoring studies.

NSG’s clients include the NDA,
Magnox, Sellafield, Dounreay, RSRL,
AWE, MoD and the major UK nuclear
services companies. In addition, NSG's
consultancy division is leading the
‘Unity’ consortium of 10 UK companies
and universities, which is providing
high-level support to the NDA's Direct
Research Portfolio.

New facilities allow for further
expansion and include meeting rooms
and video conference capability to
improve the service NSG offers clients.

Conferencing Facilities

Three conference rooms are
available for use by NIS and NSG
clients, accommodating up to 20
people and with state-of-the-art
video conferencing facilities.

Integrated Project Team

19 Years of Successful Service to AWE

For this key client, NIS Ltd
have provided bespoke,

high integrity design and
manufacturing services and
NSG Environmental Ltd have
delivered waste management
and decommissioning services
utilising their three business
areas; Consultancy Services,
Science & Technology and Site
Operations.

History

After NSG’s Site Operations team had
established a number of offices on the
AWE site to support the delivery of waste
management and decommissioning
projects, the Group identified the potential
value of a forward support office suite

in the local area. This was to be used
primarily as a mailing address for
lightweight project deliveries and the
provision of desk space for colleagues
visiting from NIS’ and NSG’s respective
Head Offices in Chorley.

The facility first became permanently
occupied in 2009 and with the introduction
of video conferencing, very quickly
became popular with clients, removing

the difficulties of getting suppliers and
occasional visitors to access site.

By early 2011 the Group had outgrown the
original suite and took the opportunity to
expand with a move to the new Fortuna
Court premises in September.

Fortuna Court
Number 2 Fortuna Court was secured in
the spring of 2011 and by the summer

Hot Desks

Equipped for use by visiting parties
of NIS & NSG colleagues, but also
available to clients for short term
use. WiFi access is provided.

Fully equipped offices used by a multi-disciplined NIS project team, with
specialists from multiple organisations able to use the facilities as a local hub.
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had been converted and furnished to
incorporate two open plan office areas,
two fully equipped conference rooms and
a reception.

By spring 2012, the expansion in resident
staff and the large throughput of visiting
colleagues and customers was such that
it was necessary to purchase the adjacent
building as well! Two link doors were
created to form one combined building.

A further conference room and two
additional office areas were added.

Utilisation

The utilisation of Fortuna Court is diverse;
whilst the core number of permanent

staff today is stable at around fifteen, the
number of people utilising the facility can
swell to more than fifty.

Visiting colleagues utilising the Hot Desks,
regularly scheduled project progress
meetings and periodical client meetings.

In the spirit of working in partnership,

the two larger conference rooms,
teleconference and video conferencing
facilities are available for use by NIS and
NSG customers on a first come, first serve
basis and can be booked via Amanda on
01189 817 315 (email awinterton@nisltd.
com). Route directions pamphlets are also
available upon request.

Future

NSG Consultancy and NIS Engineering
Support Group are rapidly expanding with
on-going recruitment campaigns in place.
Additionally, an Integrated Project Team
comprising ten people has now taken up
residency and continue to make use of the
facilities on offer.

NIS Engineering Support
Group

NIS’ newly formed service
comprising professional
Engineers to meet the short term
support needs of key clients with
a rapid response.
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NIS launches En

Support Group

Design capability is at the heart
of NIS’ strengths, with a team
regarded for their particular
aptitude in interpreting complex
engineering needs and
determining appropriate ‘fit for
purpose’ solutions.

With customers increasingly
requesting short notice
professional support to
emergent needs, NIS has been
able to step forward with a
brand new rapid response
service offering.

This support has traditionally
been provided from NIS’
engineering workforce at
Chorley, and the company is
now delighted to announce
the launch of an additional
dedicated local service for key
customers in the South.

Aspirations

The aspiration for the NIS’ Engineering
Support Group (ESG) was to form a team
of professional engineers with experience
in both the nuclear and defence industries
- who would have the technical ability and
flexibility to serve key clients on a rapid
response basis.

At a time when quality engineering
resources are in high demand and in short
supply, to launch an enterprise such as
this was a significant challenge.

Preparation
Once the right team had been recruited

ESG services include...

» Technical
Investigations &
Studies

» Derivation of Scope
of Works & Technical
Specifications

» As Built Drawing
Validation

» Optioneering,
Feasibility & Concept
Studies

» Production of Concept
Drawings & Schemes
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the next challenge was to identify the
most probable calls for support from an
infinite number of possibilities, and then to
prepare and train the team, ensuring they
are Suitably Qualified and Experienced for
these specific technical applications.

This included a significant number of
mandatory and specialist prerequisite
courses, clusters of which are pre-
qualification to other training.

Rapid Response

The key to the success of this service
is rapid response. Some past calls

for support have required immediate
response with mobilisation within just a
few hours.

gineering

In the past NIS has responded to these
calls for help from Head Office in Chorley,
and it was identified that for this new
locally based service to be effective, a
number of commercial and procedural
adaptations and improvements would be
required by both NIS and clients.
Subsequently, these streamlining changes
have been proposed, accepted and
implemented, to the net benefit of reduced
risk and accelerated response times.

Challenge

The final challenge was to ensure that any
call for support is ‘packaged’ with either
defined deliverables or timed services, to
ensure the most complete and organised
way of satisfying customer needs.
Additionally, due to the often sporadic
nature of the support, there is also a
strong emphasis on the work being
undertaken at Fortuna Court - the site of
NIS Ltd’s and NSG Environmental Ltd’'s
new Calleva Park offices. This has proven
to benéefit all customers and keeps costs
to an absolute minimum.

Availability

Ensuring the constant availability of the
team for very short notice requests is the
biggest objective for NIS ESG.

NIS ESG’s business model ensures costs
are recoverable, whilst maintaining the
lowest rates possible.

The approach is to achieve three streams
of work;

- Relatively longer term contract support
to customers.

- Engineering support to colleagues at
NIS’ Head Office in Chorley.

- Series of short notice, high priority
support needs to customers.

The Team

Working in close collaboration with her
colleagues in Chorley, the ESG core

staff are now in place with a recruitment
campaign continuing to further strengthen
the team.

ESG’s team have all undergone

training and grading in line with client’s
prerequisites and grading system.

The team comprises:

John S Clarke MBE, NIS Business
Delivery Manager (AWE)

In addition to establishing and managing
the NIS ESG, John is the locally based
interface for NIS’ support activities to AWE
at Aldermaston and Burghfield.
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Michael Knight, NIS Engineering Manager
(AWE)

Michael is leading the ESG under the
direction of NIS Head of Engineering,
David Brown. Michael has vast knowledge
of the engineering needs at AWE and

a thorough understanding of the many,
and sometimes complex, processes and
procedures associated with the nuclear
defence industry.

Rob Eagle, Senior EC&I Engineer.

Rob has a developed a broad range of
skills within the nuclear industry and has
an established reputation with AWE.

Simon Plant, Senior Mechanical Engineer
Previously an Engineer at AWE and

after a short period working within the
renewables industry, Simon, returns to
support AWE as a Senior Mechanical
Engineer.

Paul Smith, Senior Mechanical Engineer
In addition to a developed knowledge of
working within AWE, Paul brings a breadth
of Engineering skills from other areas of
the nuclear industry.

Ashley Campbell, Technical Administrator
The latest member of the NIS ESG,
Ashley joins as Technical Administrator
and will provide direct administrative
support to NIS Aldermaston based
projects and support.

Amanda Winterton, Group Administrator.
Amanda is supporting the development
and establishment of the NIS ESG, in
addition to the day to day administrative
demands associated with the Group,
covering NIS Ltd (including NIS ESG) and
NSG Environmental Ltd.

ESG resource includes...

Senior Mechanical
Engineers

Engineering Manager

Senior EC&I
Engineers
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For more information or enquiries contact John Clarke on
01189 829 130 or email jclarke@nisltd.com




